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We at Sugatsune Kogyo Co., Ltd. are a manufacturer of
extremely stable and highly profitable metal hardware and
structural components. One of our policies is, “Learn from the
world and be grateful for what you receive. Contribute to the
world. Cultivate yourself so that you can not be swayed.” |
believe this has created a foundation on which much of our
success is based.

In a mature market, developing ways to add value is essential in
order to differentiate your company. While we continue to
preserve a large share in the mass market, through
segmentation, we are the number | business in many smaller
niches through a “multi niche” strategy. This strategy allows us
to meet the demands of many smaller markets and provide them
with convenience and demonstrable added value.

An important point in developing multiple niches is to approach
each market, regardless of size, with a disciplined strategy and a
strong belief that every market is a once in a lifetime
opportunity. To summarize our approach, “Our policy is to not be
distracted by what is in front of your eyes”, “, “Explore
challenges and the essence of things, actively pursue and study
about invention”, and “Never forget to be grateful”. These have
enabled us to continually develop in a highly stable and
profitable way.

Sales (outbound / inbound), marketing, procurement, R&D,
import, export, HR, management:-- Although the contents of the
jobs may differ, every single one of us has a deep understanding
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of the corporate objectives, reflects our company standards,
continues to add to their individual strengths and are
consistently focused on challenging themselves to develop long
term value and solutions over short term fixes. This allows us
to also develop as individuals and contribute to our company.
This is Sugatsune’s approach to work; something that is
shared throughout all departments. Whether or not this is
meaningful is clearly evident from the achievements of the
company’s almost 90 year history.

We often hear remarks about our employees from external
sources like, “They are happy and proud to work at their
company”, “They are well grounded, candid and trustworthy”,
and “I can always count on them to produce an innovative
solution”--- | am proud to say these phrases are a testimonial
to the characteristics of our company.

All the everyday ingenuity, diligence and hard work by our
workers is delightfully rewarded when we are praised so highly
by outside observers and well-known, reputable companies. |
believe that this is the kind of workplace satisfaction you can
get from working at Sugatsune.

For people with a similar approach to work and who share
similar values to our own, our company provides the proper
instruction, strong finances and a rich environment for growth.
That is what Sugatsune Kogyo Co., Ltd is.

President & C.E.0. JUN Sugasawal"a
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